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30 October 2012

MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 30 October 2012 Willamette HMT meeting.  

The meeting was held in the John L. Fryer Salmon Disease Laboratory.  Corvallis, OR.   

In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Amandi
	Tony
	ODFW
	
	amandia@onid.orst.edu

	Atkinson
	Stephen
	OSU
	
	

	Bartholomew
	Jerri
	OSU
	
	bartholj@science.oregonstate.edu

	Boyd
	Brett
	ODFW
	
	Brett.h.boyd@state.or.us

	Chane
	Ian
	USACE-NWP
	
	Ian.b.chane@usace.army.mil

	Costello
	Ron
	BPA
	
	rjcostello@bpa.gov

	Farinas
	Manny
	ODFW
	
	Manny.a.farinas@state.or.us

	Graham Hudson
	Bernadette
	ODFW
	
	Bernadette.n.graham-hudson@state.or.us

	Hallet
	Sascha
	OSU
	
	halletts@science.oregonstate.edu

	Jakaitis
	Michelle
	OSU
	
	jakaitim@onid.orst.edu

	Johnson
	Marc
	ODFW
	
	Marc.johnson@oregonstate.edu

	Kremers
	Kurt
	ODFW
	
	Kurt.kremers@state.or.us

	Kruzic
	Lance
	NOAA
	
	

	Leonhardt
	Dave
	USACE-NWP
	
	David.s.leonhardt@usace.army.mil

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Peck
	Dan
	ODFW
	
	

	Roon
	Sean
	OSU
	
	roons@onid.orst.edu

	Schawbe
	Lawrence
	CTGR
	
	Lawrence.schawbe@grandronde.org

	Sharpe
	Cam
	ODFW
	
	Cameron.sharpe@oregonstate.gov

	Shields
	Barbara
	BPA
	503-230-4748
	BAShields@bpa.gov

	Thorpe
	John
	ODFW
	
	

	Walker
	Chris
	USACE-NWP
	503-808-4316
	Christopher.e.walker@usace.army.mil


Peck, Thorpe called in.

1. Finalized results from this meeting.

1.1. Leonhardt reviewed the agenda.  September 2012 meeting minutes approved.
2. The following documents were provided or discussed.   All documents may be found at www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_coordination/WillametteHMT.html
2.1. Hatchery Management Team (HMT) agenda.
2.2. 12 South Santiam ChS adult Summary.xls
2.3. Hatchery/Wild disease study ppt.

2.4. FishPathogens.net ppt.

2.5. Sharpe raw data spreadsheet.
2.6. Hatchery trout planting on spring Chinook spawning grounds sheet.
3. Action Items
3.1. [Sep 12] Hatchery trout v. adult out-planting interactions.  ACTION: Sharpe said he has not had time to create the GIS map yet, but before the next meeting he should be able to.  STATUS: to be discussed later in the agenda.  
3.2. [Sep 12] PNNL hatchery/wild interactions study.  ACTION: Written comments due to Leonhardt by 19 October.  STATUS: completed.
3.3. [Sep 12] Out-planting site improvements.  ACTION: Leonhardt will provide updates as the out-planting period gets closer.

3.4. [Oct 12] Trout planting over spawning grounds.  ACTION:  Sharpe says he will model the temporal and emergence timing in the basin.  He could have this done over the next few months.  
3.5. [Oct 12] Out-planting and trapping at Dexter.  ACTION: Leonhardt will schedule a subgroup to discuss Dexter out-planting/trapping for 2013.  He will include University of Idaho in that discussion.

4. Updates.
4.1. Fish hatchery program.
4.1.1. McKenzie – Kremer reported the run has wrapped up.  Trap closed 2 October.  3873 fish collected, which is lower than previous years.  10 year average is 4400.  924 fish out-planted in S. Fork, Mohawk and Smith River area.  429 fish in S. Fork above Cougar.  94.6% fish marked.  115 of the unmarked were double index fish; some question as to whether they are truly double index.  97.5% marked fish if not including the 115 double index fish.  93 potentially wild fish were spawned.  3.3 million eggs taken.  Sharpe asked about the late spawn Marion Forks fish.  Kremers reported they are at Marion Forks.  Leonhardt asked how many eggs go towards the SAFE program.  Kremers said about 1.5 million eggs, but 250K smolts go towards SAFE.

4.1.2. South Santiam – Boyd handed out a sheet with the adult disposition details so they will not be rewritten here.  He reported things are going well.  Transferred 1.3 million Chinook eggs to Willamette.  72,000 eggs went to the SAFE program.  Fall release spring Chinook are going out this week.  Pulled all the pipes at the release sites.  Trap will close this week.  It has a few steelhead and a few sockeye.  They plan to collect a few more steelhead broodstock.  Need to cull some IHN eggs this year.  Losing about 15 adults per week.  Contractors are getting started at Foster.  Excess fish not needed for broodstock are floy tagged and recycled back into the fishery.  Collection was well above average this year.  
4.1.3. Willamette Hatchery – Farinas provided an adult disposition document, which is available on the website.  843 adults captured at Upper Bennett.  Farinas reported that Greg Grembemer will be doing a detail in Portland with the Portland District Corps of Engineers (NWP).  Farinas discussed the changes to where production occurs.  After all the changes occur, McKenzie should be nearly all mitigation production.  Kruzic asked why these changes are going to occur.  Farinas said there are many reasons.  One is to increase transparency; another is to create space for production; to provide NWP with some flexibility to move production from Dexter and keep those fish within the Willamette Valley.  Leonhardt asked for more details about what is happening at the Bonneville Hatchery.  Farinas said the spring chinook are being raised at Bonneville and Oxbow and then they will be moved back to the Clackamas.  Sharpe asked if the decreased density at McKenzie would allow for his density study.  Chane asked if the SAFE programming is definite.  Farinas said it is almost definite.  ODFW suggested NWP will need to provide capital improvements to build a rearing pond.  Leonhardt asked if there is a record of the production changes.  A letter is supposed to come to Walker.  Leonhardt asked if the Hatchery Operations Plans are updated annually.  It is important to raise fish in basin.  Boyd said there were adult ponds that were empty most of the year and with a few tweaks, they could have raised juveniles.  Chane said due to color of money, adults have to be separate from juveniles.  Any changes need to go through Operations now instead of the PDTs.  Farinas said Minto is looking great.
4.1.4. Marion Forks – Finished adult collection with about 8400 adults returning.  Spawned 621 pairs, which was less than the goal of 750.  With low BKD, should squeak through with production.  Held 100 fish for University of Idaho study.  Through first two egg takes.  Normal egg loss.  Shocking the third group on 31 October.  Smolts and rainbows are doing well.  Still seeing some signs of coldwater disease.  Adult loss was 30% overall, which is about average.  Peck said his trap closed at the end of September.  Chane noted that Greg Taylor had summer chinook come into the Dexter trap into October.
4.2. Fish Health.  Amandi said the Middle Fork saw columnaris followed by furunculosis at Dexter.  Pond 4 had a spike in furunculosis.  Releasing Ponds 1 and 2 this week.  Believes coldwater will be a bigger issue for Chinook.  This outbreak is about six weeks later than in previous years.

4.2.1. Marion Forks is doing great. 

4.2.2. South Santiam.  Fish are showing up with a summer steelhead Skamania strain virus.  No loss of steelhead in summer but now losing a handful a week.  This strain of virus has not been seen in the South Santiam before.  The summer and early fall were great but now disease is making a strong showing.  Chane asked if there is cause for concern with North and South Santiam.  Amandi didn’t indicate cause for immediate concern.  

4.3. Operations.   Walker noted increasing flows due to the rain.  Special Operations at Cougar; generating during the day the passing fish at night.  Detroit will have a similar operation.  Fall Creek and Cougar will be drawn down in December.  Concern with the day/night operations at Cougar and Detroit center around ramp rates and TDG.
5. Hatchery/Wild Fish Disease Study Presentation – OSU provided a powerpoint presentation.  Hallett explained the team had to create their own protocols to get the samples analyzed.  HMT had a few questions for the presenters.  
6. Fish Pathogen Database Presentation – OSU.  Amandi explained how the database came into being.  Stephen Atkinson gave a presentation to HMT of the database.  The database will be accessible to the public.  ODFW has a lot of data on fish pathogens but it isn’t in a readily accessible format.  FishPathogens.net should be live in July 2013.  The plan is to have it be a continually growing database.  This database will be linked to the Alaska Fish and Game database but will really be Oregon-centric.  
7. Facility Tour – OSU.  Part 1 of the audio concludes.  Part 2 begins at the end of the tour.
8. Update on spawning survey estimates.  Sharpe explained that Leonhardt, in his infinite wisdom, suggested a presentation of the data collected over the summer.  Sharpe displayed the raw data in a spreadsheet.  Carcass surveys began in July.  Spawning surveys began at the same time.  HMT members discussed the low returns for McKenzie.  They questioned what may be causing the low returns since the fishery has been reduced over the years.  Sharpe handed out a sheet showing hatchery trout planting on spring Chinook spawning grounds.  There is a potential for trout to feed on salmon fry but stomach contents analysis suggest the trout are not necessarily eating fry over any other food source.  There are occasionally fry in the stomachs, but not very often.  ACTION:  Sharpe says he will model the temporal and emergence timing in the basin.  He could have this done over the next few months.  Leonhardt asked if there was an issue seen with trout and fry, could changes be made to trout out-plants.  Sharpe said no.  Leonhardt directed the question to Kruzic, who suggested the predation studies would be difficult.  Sharpe described a very elaborate and expensive study that would be needed to come to a valid conclusion.  Kruzic suggested focusing on what information we do have.  He suggested the trout/fry predation may not be such an issue given what Chinook will face in their next life stage.  Chane said he questions whether or not we want such an intensive trout program overlaid on Chinook spawning programs.  With potential poaching, it seems to be an unnecessary additional impact.  Chane asked if there is any concern at Foster with trout and juvenile steelhead.  Kruzic said that as long as marked trout are going into the reservoir, the impacts to steelhead are generally low.  A previous study showed a predominance of trout in the creel surveys rather than juvenile steelhead.
9. Fish Handling/Trapping/Outplant Protocol Discussion – roundtable.  Leonhardt requested a roundtable discussion to standardize the fish handling, trapping and out-planting protocols.  
9.1. Sharpe asked if this would be on the hatchery side.  Chane clarified that he is thinking more basic than that.  He would like to see a general protocol that states trap opening date, when/where to transport fish, density criteria, temperature guidelines, etc.   There was a bit of resistance to trying to standardize basic protocols.  Each site believes they are very different from the other facilities.  Farinas agreed there needs to be some sort of standardization.  He suggested looking at current condition and future use.  There was more discussion about how hatcheries will operate in the future.  
9.2. Amandi recommended using AQUEOUS 220-E at the fish facilities.  
9.3. Considerable discussion about which technology to use for pedigree work.  Pedigree samples at Cougar.  What about other projects?  Sharpe said there isn’t man-power or funding for such a project now.  There are no genetic samples prior to dam construction, though ODFW said they may have some scale samples.  ACTION: Leonhardt will schedule a subgroup to discuss Dexter out-planting/trapping for 2013.  He will include University of Idaho in that discussion.
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